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Uncovering gender diversity

in modern Indian entertainment
India is producing more
entertainment content than ever
before. With the advent of
streaming services and a digital
surge impelled by the pandemic,
this is the opportune moment for 

idea-driven storylines.


As art and culture transform on
the back of technological
advancements, this report seeks
to understand whether women,
both on and behind the screen,
are considered critical members
of this progress. If not — what
steps can we take to build a
more inclusive entertainment
industry.
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support Ormax Media and Film
Companion as they push the
envelope with the second edition
of O Womaniya!
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It’s not just on-screen
representation that matters. 


It takes a village to make a movie
or series, and what we finally see
on-screen is a direct reflection of
the numerous decisions made by
creative leaders behind it.


To understand the extent to
which female leadership is
represented in creative roles, we
looked at female representation
in key Head of Department
(HOD) positions across our
selected 150 properties.
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Do women hire women?
Female HOD representation as
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Not even one theatrical film 

(out of 56) was directed or
edited by a woman.
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Representation of female
HODs is also low in streaming,
but still five times higher
than theatrical films (just 3%).
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Not even one HOD position
across 34 Malayalam,
Kannada, Marathi, Punjabi,
and Bengali properties, was
held by a woman.


across 


Bechdel Test

150 properties

All 150 properties were evaluated on the
Bechdel Test, which is an Internationallyaccepted measure of female representation
in cinema.



In order to pass the test, a film must have
at least one scene where two named women
are talking to each other about something
other than a man. 



For streaming series, given their longer
runtime, the criterion was modified to 

‘at least three scenes’.


BECHDEL TEST:

We Need to Talk

Only 55% of the properties
passed the Bechdel Test
Despite the rudimentary nature of the
Bechdel test, only about half the
properties managed to pass it –
highlighting a lack of meaningful
representation of female characters 

in a large share of films and series.
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BECHDEL TEST
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Theatrical films performed
poorest on the Bechdel test,
with more than half failing it.
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What needs to change?
AN ON-GROUND REPORT WITH
CHALLENGES & SOLUTIONS

As part of our research for O Womaniya!
2022, we reached out to various artists and
technicians from different walks of
filmmaking. We wanted to get from them
concrete suggestions that would spur
tangible change to shift the needle for
representation of women in Indian
entertainment. We also wanted to highlight
(if any) gender based struggles they faced
while breaking in to the industry and how
they conquered it. Here is a compilation of
some of the country’s finest filmmakers,
studio heads, actors, writers, editors,
cinematographers and so many more
pouring their hearts out on how we can make
films and OTT more inclusive.


Kanika Dhillon
Screenwriter 

& Producer

On working twice as hard 

for half the recognition
I reached a point in my film journey where 

I thought to myself that I need to either
change my gender or stop making films that’s the point it can bring you to when
you are constantly made to work twice as
hard as any man in the room to be able to
put your opinion forward.

Long Story Short

The Trailer Talk Time Test

In the age of bite-sized content,
trailers have become more than
just a powerful marketing tool.



To gauge the visibility of female
characters in a movie’s
promotional material, we
devised The Trailer Talk Time
Test. The assessment is simple:

What percentage of speaking
time in the main trailer of each
property was given to female
characters vis-à-vis male
characters?
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Streaming films and series
provide more trailer talk time
to female characters compared
to theatrical films, by a wide
margin of 10 percentage and 14
percentage points respectively.
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on why we should make more women led films
The more women you have in deciding positions, the
more you will see it translate into women getting hired
in the team. Eleven years ago when I did The Dirty
Picture, we hardly had two women on set. It was barely
an AD or two or a costume assistant so I do see this 10%
HODs as a huge change and a very positive one. 


Our male actor lead films have unfortunately ruined the
economics of our film industry. I feel there has to be a
correction there. The fact that so many of those films
are bombing has to be an eye-opener. Why don’t we
release more female actor lead films theatrically also
and see how they perform? Gangubai Kathiawadi was
Alia Bhatt’s film and it made 130 crores at the boxoffice.

Calling the Shots

Calling the Shots

To get a deeper sense of
gendered hierarchies in India’s
content-creating ecosystem, 

we analysed 131 Director/ CXO
positions across the top 25
Media and Entertainment (M&E)
companies. 



Representation tends to have a
domino effect, beginning at
recruitment patterns at the very
top. Corporate representation
results in fairer policies, better
hiring opportunities for women
as heads of creative
departments, and eventually, a
more diverse and inclusive final
product.


A Seat at the Table

female representation

in senior management

Only 10% female representation
in senior management
With just 10% of all senior leadership
positions being held by women, their
absence from decision-making bodies is
noteworthy. This top-level disparity has a
cascading impact on other inclusivity
parameters – such as women constituting
only 10% of all HOD hires.

Signed, Sealed, Delivered?
ACCESS TO POLICIES IN PUBLIC
DOMAIN (WEBSITE/ BLOGS/
ANNUAL REPORTS)

Gender and diversity policy


52%

Equal pay policy

28%

Policy on proactive recruitment and
retention policies

44%

Gender sensitive recruitment and
retention policies

32%

Policy on flexible working options,
maternal benefits and childcare

28%

Anti sexual harrasment policy (in line with

The Supreme Court of India guidelines)

56%

Signed, Sealed, Delivered?
ACCESS TO POLICIES IN PUBLIC
DOMAIN (WEBSITE/ BLOGS/
ANNUAL REPORTS)


Making diversity and inclusion

(D&I) policies available to the

public is an important step

towards accountability and

transparency. Going for ward, 


it is imperative to see how

companies will translate theory

into action – thereby making

incremental systemic change.

a note from our gender expert
sunitha rangaswamI
Independent Consultant - Gender 

and Women’s Economic Empowerment.
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from Film and Entertainment?
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unconscious bias that favors
men? How can I/we attract,
recruit and retain female talent
and bring them to the fore? 

We hope this report will
provide the desired nudge for
the Indian Entertainment
industry to adopt more gender
equitable and inclusive
processes and practices.

End Credits
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In time, we hope this study will help
move the needle of representation in
Indian cinema, creating meaningful
protagonists and inclusive platforms
for women long hidden in the
shadows.
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